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LEAN WHITE BELT

Our 4-hour Lean White Belt training is designed to
deliver a comprehensive introduction to Lean and the
key elements needed to successfully implement Lean
within your organization.

The program helps to educate and involve all
employees in their organisation’s efforts to improve
process efficiencies and eliminate waste. The program
is an excellent way to train staff as part of a change
management or awareness initiative for Lean
implementation. This training entitles OACETT
members to earn requirements for their Continuing
Professional Development (CPD).

CONTENT OVERVIEW
> Lean Thinking
> How to ldentify Value

> Identifying Obstacles
o Whatis Waste?
o Gemba Walk
o Process Mapping
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Root Cause Analysis

Y

Measurement

Tools to Eliminate Obstacles
o 5S and Visual Management
o Standard Work

» Brainstorming

Y
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How to Apply Lean in your Work

Lean White Belt

For everyone who wants
to familiarize themselves
with the Lean Methods
and Tools

Lead Time
4 Hours

Added Value of our
Lean White Belt Course

v Lean basic course

v Directly applicable in
practice

v'Broad Lean
knowledge in short
lead time

v'Ideal for participants
who want to take the
first step in learning
about Lean and its
relevance to their
work
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LEARNING OBJECTIVES:

At the end of this training participants will gain:

> Hands-on experiential learning to demonstrate how Lean works.

> User-friendly language to reduce barriers-to-entry.

> "Sticky" concepts make the content easy to remember and pass on to others.

WHO SHOULD ATTEND:

> Individuals wanting to gain additional skills and resources for productivity
improvement.

> Front line workers, administrators, engineers, supervisors, operations support and
all management team members.

ONLINE CLASS SIZE IS 6-20 PARTICIPANTS:

> Training allows for a maximum of 20 participants.

GET STARTED TODAY [
To learn more about this training, please contact RELAMCO at:

» Tel: 705.698.9854 OACETT
> Email: info@relamco.com
ZRELAMCO




